

Scenario  1 

Jason is a DSP who works the 12am-8am shift, Lucy is the staff person he is relieving, she works 4pm-12pm.  Constantly Jason is late for his shift, often arriving at 12:15am.  One day an argument erupts between the two. During the argument Lucy says that she is going to have her husband speak to Jason because of his constant lateness as his tardiness effects their family. One of the other DSP’s on shift at the time of the incident defused the situation between the two but does not think the matter is concluded.  The witnessing staff person calls you and alerts of the issue. 
From your current position, i.e. Sr. DSP, Manager, Coordinator etc. assess the different places where conflict exist, what would your immediate actions be and what might some future actions be to resolve the different types and levels of conflict.    



















Scenario 2

You have two management staff that are responsible to achieve the common goal of reviewing and collecting documents for audit preparation. Staff person (A) works at the program site and staff person (B) works “downtown”.   As the review unfolds staff person (A) becomes increasingly frustrated with the findings because the staff responsible for the documents under review have not completed all work assignments related to the review which (A) fully trusted was complete and accurate.  

As staff person (B) progressively identifies additional deficient documents staff person (A) begins to redirect their frustration toward staff person (B).  As the review continues (A) has become increasingly defensive and is now argumentative towards the auditor and starts blaming the review system.  Staff person (B) accuses staff member (A) of taking the process personally.  Staff person (A) leans into staff (B) and says this is personal!


You’re staff person (B) what would you do?     














Scenario  3 

You are a staff person assigned to work on a group project, there are two other members of the team Rhonda and Pam.  As the project progresses Pam has missed two important deadlines, you are the project leader, you know that Pam does not take criticism or feedback well (she attempts to save face).  The situation is further exacerbated by the fact that Rhonda who is highly proficient is often critical of people not as efficient as she. 

[bookmark: _GoBack]Your challenge is to identify expressed and potential conflict that exist or may arise in the group, while attempting to save the identity of Pam, who though slower is still a good worker and person.                
