Delegation Group Exercise


You are the director of the wind-up toy division for ABC Worldwide Toys.  A recent expansion by 25% in your responsibilities and your department’s activities has made it necessary for you to examine your current job tasks and realign activities within your department. In the past, you would personally inspected all 75 toys each day as they came off the assembly line; however due to the expansion you are now expected to monitor the billing and shipping manifests on a daily basis which no longer allows you the time to conduct all inspections. 

You are responsible to make sure your department meets its new quota of 100 “perfect” toys per day.  Given the additional 25 units per day and the two hours you will now need to devote daily to the billing and shipping manifests you must decided whether and why you will delegate 100% percent or 50% of the inspection task to someone else. You are very skilled in quality control having developed a “never fail” ten point inspection process and are struggling to delegate this task to someone else as you really love it. 

It is the 1st of June and the Christmas crunch starts to crank-up next month on July 1st. You know it will take at 2 to 3 hours per day for least 3 weeks to teach someone your inspection system. You will need to fully take over your new billing and shipping responsibilities by July 1st. All toys within your division must be fully assembled and packed for shipping by Oct 1st.  

You have two employees you are considering for the assignment.   Both employees have the capability to learn the task and can fit the task into their work day with some reorganization of their current responsibilities.  Hector has good organizational and attention to task skills but struggles with perfection which can cause him to get lost in the details and has had a negative impact on his time management in the past.  Jill has good communication skills, and strong time management abilities; however her attention to detail is not a strong as Hector’s.

Outline your delegation plan on the attached piece of blank paper
Using all of the stages of delegation

Analysis - Sorting tasks to be delegated

Appointment - Naming the delegate

Briefing – Defining the task

Control – Monitoring and encouraging 

Appraisal – Reviewing and revising

