FAST52 IDEAS
FAST1  ADDRESS POTENTIALLY STICKY SITUATIONS HEAD ON
Be proactive.  The earlier a sticky situation is addressed, the easier it is to fix it. 
FAST2  ALLOW EMPLOYEES TO STRETCH  
First identify the skills that are necessary for agency success, then partner with your employees to give them the opportunities to learn.  Make a project meaningful and celebrate success.
FAST3  ASK FOR YOUR EMPLOYEES’ RECOMMENDATIONS ON JOB-RELATED PROBLEMS
The more involved employees are, the more committed they’ll be to seeing a successful outcome.
FAST4  ASSESS THE WORKPLACE ENVIRONMENT ON AN ONGOING BASIS
Conduct a SWOT analysis.  Identify strengths, weaknesses, opportunities and threats.  Make sure your internal strengths and external opportunities overcome internal weakness and external threats.

FAST5  BE A MANAGEMENT GLADIATOR
Be willing to lead a task, then work side by side.  Balance your work and life.  Integrity – approach each challenge without self-interest. Believe in achieving goals.  

FAST6  BE AVAILABLE
Available means not only having your door open, but also being visible at the worksite.  

FAST7  INFUSE PASSION
Ask yourself these questions – Am I enthusiastic? How do I show it? How would other people describe my attitude towards my job?  Focus on what you love about your job and show it.  

FAST8  BE POSITIVELY UNPREDICTABLE WHEN IT COUNTS
Avoid the “same-old, same-old.”  Being unpredictable can have a tremendous impact on morale.  If you never have time for lunch – bring in pizza for everyone the next day.

FAST9  BUILD POSITIVE ALLIANCES, EVEN WITH THE NOT-SO-POSITIVE
Capitalize on every employee’s strengths – even if you think they are a weakness.  
FAST10  CELEBRATE THE SMALL STUFF
Reinforce the daily small stuff that sometimes slips through the cracks.  Look for something that will involve all employees, ask employees for their input, and keep it up! 

FAST11  DELEGATE, ENRICH AND EMPOWER

Avoid thinking, “I might as well do it myself” and delegate meaningful tasks to employees.  Identify job to be delegated, know the person that will be doing the task, be available to teach, be clear in your communication, review progress and give constructive feedback.

FAST12  ENCOURAGE COMMUNITY INVOLVEMENT, TAP INTO THE ENERGY

Find out what motivates an employee outside of work and ask them if they would like to incorporate it into the workplace.   

FAST13  EAT, EAT

Food is associated with fellowship and sharing – organize a “Lunch and Learn” session each month.  While eating, discuss a professional topic that will benefit everyone.

FAST14  FIND OPPORTUNITIES TO COLLABORATE WITH OTHER DEPARTMENTS

Negative relationships prevent you from doing a job.  Rate your programs relationships with other programs.  If rated low, develop an action plan to improve the relationship.  For example, set up a meeting, discuss goals, take action and meet again to review progress.

FAST15  FIND OUT WHAT MOTIVATES EMPLOYEES, AND THEN USE IT
Tap into employees’ 6 Engines of Motivation:  Ownership, Significance, Belonging, Recognition & Achievement, Power and Authority, and Competency.  Everyone wants to own an idea, feel significant, belong to a group, be recognized by achievements, feel empowered and be good at something.  

FAST16  GIVE CREDIT
Set aside your own desire for recognition to ensure your employees receive it.  Give credit where credit is due.

FAST17  USE SIMPLE FEEDBACK 

To be effective keep it simple.  Respect people’s sensitivities, give feedback on a specific subject only, make it meaningful, do it promptly, listen, and make it easy to understand.

FAST18  WHAT I LIKE ABOUT YOU

Reinforce the positive in a fun way.  Have everyone write 2 or 3 positive things about each other – anonymously.  Put in envelopes and give out.  Adapt this exercise to work at your program,

FAST19  INVOLVE EMPLOYEES IN DECISION MAKING WHENEVER POSSIBLE
Make a list of decisions that need to be made and decide how employees can help.  Then hold a meeting, explain the situation, outline parameters, and give a time frame.  You’ll build a self-sufficient and self-directed team.

FAST20 INVOLVE EMPLOYEES IN THE HIRING PROCESS

Ask your high performance employees if there are anymore like them.

FAST21  HOLD YOURSELF TO THE HIGHEST STANDARDS

Employee first care about what you do, not what you say and you can’t expect employees to have the highest standards if you don’t.

FAST22  COMMUNICATE FOR UNDERSTANDING

Understand how your employees communicate best – either by visual (use notes or memos), by auditory (discussions, face to face or phone) or kinesthetic (feel, touch, use what if scenarios, role-play, simulations).

FAST23  HAVE A VISION, TAKE ACTION

Brainstorm with employees to create a vision for your program’s future.  Vision statements are inspirational and give all those involved something to hold onto.

FAST24  GO TO BAT

Let your employees know that you are behind them 100% and you’re ready, willing, and able to let others know just how much you support them.

FAST25  ELIMINATE ALL TYPES OF HARASSMENT

Set an environment where all types of harassment are strictly taboo, even those that are unintentional.

FAST26  HELP RAISE YOUR EMPLOYEE’S EQ…AND YOURS TOO!

What is EQ?  It’s your emotional intelligence quotient, the ability to control and express your emotions.  A higher EQ will result in more positive interactions and communications.

FAST27  GRIN AND HAVE SOME FUN

Make your program more fun – choose your attitude and play!  But remember “fun” isn’t fun for everyone – ask employees what they would like to do and make sure that conduct is acceptable by all.  

FAST28  DEVELOP LEADERS, NOT FOLLOWERS

Focus on not only teaching leadership skills, but also on teaching your leaders how to teach leadership skills to their employees.  Expect leadership from all.

FAST29  USE RECOGNITION THAT WORKS

Recognition depends on the individual employee.  Ask each employee how he/she would prefer to be recognized.  It might not be “stuff” but maybe, flexibility, trust, support, opportunity, etc.  The rewards that are most beneficial to any employee are the ones they want.

FAST30  MENTOR

One of the most successful ways to develop your employees is to be a mentor either formally or informally.  This can achieve success in ways training programs cannot.

FAST31  UNDERSTAND COACHING RESPONSIBILITIES

Be a coach – mentor, teach, help others become self-directed and offer direction.  A coach will build the competency levels of staff, open up possibilities for people to think creatively and assist with breakdowns when needed.

FAST32  UNDERSTAND HOW TO COACH FOR C.H.A.N.G.E

Learn how to make a positive behavioral change in employees!  C=contract, make sure all parties believe in what you want to do.  H=handle the difficulties.  A=assess and approach the situation.  N=negate the old, cancel the unacceptable behaviors and replace them with acceptable ones.  G=give positive reinforcement.  E=evaluate and make changes.

FAST33 ESTABLISH GOALS AND HAVE FREQENT GOAL MEETINGS
By assisting employees to establish and accomplish important goals, you will enhance their commitment and motivation towards the job.  Meet frequently to keep them focused on the goals.

FAST34  KNOW WHAT YOUR COMPETITION IS DOING

“Keep your employees close, but keep your competition closer!”  Know what influences your employees’ decision to leave.  Find out what differentiates your company from the rest and use it!

FAST35  CONDUCT EFFECTIVE DEPARTMENT AND TEAM MEETINGS

Don’t make meetings a waste of time.  Plan carefully, set an agenda, start and end the meeting on schedule, stay on track, ensure people at meeting are participating, establish action items, review achievements and set next meeting date.

FAST36  UNDERSTAND DIFFERENT STRATEGIES FOR DEALING WITH CONFLICT

Move in a positive and proactive way to reduce conflict.   

FAST37  HELP EMPLOYEES DEVELOP A “BIG PICTURE” FOCUS

Know where each employee fits into your program’s big picture, maximize on the contributions within that context, can mean the difference between a big return and a little to no return.  Don’t let employees spend too much time on minute details – they will lose sight of the true mission.  

FAST38  GET RID OF THE FICKLE FINGER OF BLAME

Cultivate accountability and responsibility in all of your employees – get rid of pointing the blame on others.  Expect employees to try new things and never criticize the employee if it doesn’t work.  Promote positive reinforcement for efforts.  

FAST39  LEAD THE CHANGE IN THINKING

Change is inevitable so prepare yourself and staff for the inevitable.  Decide with staff what to anticipate and what type of action is appropriate to take.  

FAST40  HELP YOUR PEOPLE ADAPT TO CHANGE
Keep information flowing to your employees, use active listening skills, answer questions as honestly as possible, set the tone – be a change agent, cascade a positive attitude, and work incrementally – make small changes first.

FAST41  LOOK FOR OPPORTUNITIES TO DEVELOP EMPLOYEES’ SKILLS

Prepare your employees for future job opportunities.  Put a plan into place that will give them the resources to work on their developmental needs.  Offer solid employees new challenges.  The end result will be that everyone will benefit.

FAST42  FIND THE JEWEL (WHEN THE CLOUDS ARE DARK)

Keeping focus on the positive can determine whether your employees have a high or low morale.  Let your employees know that you understand their issues and then focus on how to deal with the situation in a positive way.  

FAST43  KNOW WHEN TO RAISE THE STANDARD BAR

Desire to have employees stretch to higher levels of achievement.  It is time to raise the standard bar when employees exhibit signs of boredom with current tasks, creativity seems to be stifled, employees ask for new assignments, and when work is routinely completed long before deadline.  But remember, raise the bar slowly and coach the employee as they move to higher levels.

FAST44  USE FAILURE AS A VEHICLE FOR SUCCESS

Success does not come easily.  What’s important about our failures is what we learn from them.  Help your employees focus on what can be done to improve the next time.  Offer reassurance and encouragement.  

FAST45  UNDERSTAND THE DYNAMICS IN THE ORGANIZATION

Understand the intricacies of “how things work” in order to continue to be a success.  Sometimes you just need to learn different dances or how to build alliances.  This will help you learn when and where to make your case for change.  

FAST46  GIVE EMPLOYEES AUTHORITY TO SOLVE PROBLEMS

Educating your employees and mentoring them to become good problem solvers will help you be more effective in your job.  Give them the tools to do it right.

FAST47  HEAT UP THE IRON AND THEN STRIKE WHILE IT’S HOT

Timing is everything and good managers will know when the time is right to make positive changes to improve the workplace environment.  

FAST48  KNOW YOUR EMPLOYEES’ OTHER SIDE

Often, supervisors only get to know the work side of their employees.  Not only doesn’t this give a well-rounded view of their employees, but it cuts them away from knowing information that might be critical in developing employees to their fullest potential.  Ask them what they like to do on the weekends or what their kids are involved in. 

FAST49  BE CREATIVE TO BRING IN THE BEST AND BRIGHTEST

Know your competition and figure out what makes you different from the rest.  Then use it to attract great candidates.

FAST50  UNDERSTAND YOUR OWN WEAKNESSES

Ask yourself these questions: do I put more emphasis on my own position rather than the organization as a whole; do I put off making difficult decisions; am I not willing to admit to others when I am wrong, or do I not seeking out other’s opinions or ideas?  If you answered yes to any of these questions, start making changes and you will see noticeable workplace improvement.  

FAST51  TREAT YOUR EMPLOYEES LIKE CUSTOMERS

Apply the principals of customer loyalty to employee loyalty and you just might see a decrease in turnover and an increase in motivation and loyalty.  Remember that your most important resources are your employees.  

FAST52  KNOW HOW TO SUSTAIN IMPROVEMENTS

Put mechanisms into place to sustain long-term changes.  Create a systematic plan for change and review it on a regular basis, understand all aspects of the situation, implement changes piece-by-piece for better results, be tolerate not only with the people involved, but also for yourself, develop accountability – you are in charge of the change so it is up to you to make sure change succeeds, invest in employees, and prepare for the next level – always anticipate where you and your employees need to be.  

