Leadership Style Survey
Scoring your Responses

 In the fill-in lines below, mark the score of each item on the questionnaire.           For example, if you scored item one with a 3 (Occasionally), and then enter a 3 next to Item One.      When you have entered all the scores for each question, total each of the three columns. 

	Item 
	Score
	Item
	Score
	Item
	Score

	1
	______
	2
	______
	3
	______

	4
	______
	5
	______
	6
	______

	7
	______
	8
	______
	9
	______

	10
	______
	11
	______
	12
	______

	13
	______
	14
	______
	15
	______

	16
	______
	17
	______
	18
	______

	19
	______
	20
	______
	21
	______

	22
	______
	23
	______
	24
	______

	25
	______
	26
	______
	27
	______

	28
	______
	29
	______
	30
	______

	TOTAL
	_______
	TOTAL
	________
	TOTAL
	________

	 
	Authoritarian 
Style
	 
	Participative
Style
	 
	Delegative
Style

	 
	(autocratic)
	 
	(democratic)
	 
	(laissez  

  faire)


This questionnaire is to help you assess what leadership style you normally operate out of. The lowest score possible for any stage is 10 (Almost never) while the highest score possible for any stage is 50 (Almost always). 

The highest of the three scores indicates what style of leadership you normally use. If your highest score is 40 or more, it is a strong indicator of your normal style. 

The lowest of the three scores is an indicator of the style you least use. If your lowest score is 20 or less, it is a strong indicator that you normally do not operate out of this mode. 

If two of the scores are close to the same, you might be going through a transition phase, either personally or at work, except if you score high in both the participative and the delegative then you are probably a delegative leader. 

If there is only a small difference between the three scores, then this indicates that you have no clear perception of the mode you operate out of, or you are a new leader and are trying to feel out the correct style for yourself. 

Final Thoughts

Normally, some of the best leaders operate out of the participative mode and use the other two modes as needed. An example of an exception would be a leader who has a new crew or temporary work-force. That leader would probably need to operating out of the authoritarian mode most of the time. On the other hand, a leader who has a crew of professionals or a crew that knows more than she or he does, would probably operate out of the delegative mode. 

Leaders who want their employees to grow, use a participative style of leadership. As they "grow" into their jobs, then they are gradually given more authority (delegative) over their jobs. 

Reliability and Validity

Since this survey is a learning tool used in training programs such as leadership development, rather than a research tool, it has not been formally checked for reliability or validity. However, since I have received feedback from various sources and has been updated numerous times, I believe it to be a fairly accurate tool.
