Supervision and Progressive Discipline

Pre-test

Supervision and Progressive Discipline

Post-test


Name: _________________________________

Instructions: Please answer the following questions to the best of your ability. 

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly

Disagree

	1. I know how to be a supportive supervisor with my staff.
	(
	(
	(
	(
	(

	2. I understand the multiple factors that go into supervision. 
	(
	(
	(
	(
	(

	3. I know how to terminate an employee the right way. 
	(
	(
	(
	(
	(

	4. I know how to use progressive discipline.
	(
	(
	(
	(
	(


5. Effective supervision involves giving employees _______________ and _______________ expectation of the job. 
6. Name at least 2 principles surrounding discipline: 

a. ________________________________________________________________________________

b. ________________________________________________________________________________

7. For discipline to be progressive, each related incident must trigger what? _________________________

___________________________________________________________________________________
8. What are the steps to progressive discipline (in order)?
(Written warning, oral warning, termination     (Oral warning, suspension, written warning, termination

(Oral warning, written warning, suspension, termination         (Verbal warning, suspension, termination

9. A written warning should… (Check all that apply)?


( Be presented in front of a witness
    ( Be approved by HR
( Indicate consequences

( Not include informal discussions
    ( Be supportive
            ( Prohibit response
10. True or false: In progressive discipline….
______ The employee should be allowed to explain his/her understanding of the incident.
______ Terminations should never be a surprise to the employee.
______ Suspensions are applicable in all situations of misconduct.
______ Employees do not need to be aware of the behavior and given the opportunity to change.

Name: _________________________________

Instructions: Please answer the following questions to the best of your ability. 

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly

Disagree

	11. I know how to be a supportive supervisor with my staff.
	(
	(
	(
	(
	(

	12. I understand the multiple factors that go into supervision. 
	(
	(
	(
	(
	(

	13. I know how to terminate an employee the right way. 
	(
	(
	(
	(
	(

	14. I know how to use progressive discipline.
	(
	(
	(
	(
	(


15. Effective supervision involves giving employees _______________ and _______________ expectation of the job. 

16. Name at least 2 principals surrounding discipline: 

a. ________________________________________________________________________________

b. ________________________________________________________________________________

17. For discipline to be progressive, each related incident must trigger what? _________________________


___________________________________________________________________________________

18. What are the steps to progressive discipline (in order)?

(Written warning, oral warning, termination     (Oral warning, suspension, written warning, termination

(Oral warning, written warning, suspension, termination         (Verbal warning, suspension, termination

19. A written warning should… (Check all that apply)?


( Be presented in front of a witness
    ( Be approved by HR
( Indicate consequences


( Not include informal discussions
    ( Be supportive
            ( Prohibit response
20. True or false: In progressive discipline….

______ The employee should be allowed to explain his/her understanding of the incident.

______ Terminations should never be a surprise to the employee.

______ Suspensions are applicable in all situations of misconduct.

______ Employees do not need to be aware of the behavior and given the opportunity to change.
Thank you!

Thank you!


